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Introduction

Outsourcing is healthy for your company .Itis prescribed by business experts to
alleviate your stress _ and give you the extra energy to keep -up with or outrun
your competition

If you believe that  making use of your time more wisely and cutting your cost
are the basic factors to being competitive, then we are your solution. Run your
business by working smart not hard. This can be accomplished by outsourcing or
delegating your operational
details to an able
contractor  like NAPAR SERVICES
Contracting & Allied
Services, Inc. (NCAS, Inc.).

Relax during the day and Contact Center

sleep well at night knowing q Voice and Non -Voice

that your work  can be done 91 Inbound and Outbound

for you 24/7.  Concentrate 1 Technical or Customer Oriented Support
on your core businesses 1 Sales or Marketing Oriented Campaigns
and en hance your position

in the marketplace,  while IT Services / Software Development

enjoying the tremendous

savings (up to 70% of Software Development / Sustaining
your current cost) that Web Dev elopment

Project Management

this arrangement can

. Software Quality Assurance
provide. Quality

Technical Writing
Graphics Design

There is no job too small or .
Technical Support

too big for us.

Make a smart move ,

Management Services [/ Back Office
contact us now!

Support
www.ncasinc.com.ph

Manpower Services
Office Management

em-all: Bookkeeping and Accounting
ceo@ncasinc.com.ph Billing & Collection
Purchasing
USA: 1 -813 -658 -0986 Payroll

Other Business Processes
Phil: 632 -419 -3427

INC. (S,

NCAS, IngcOrtigas, Pasig CigyQuezon City
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COMPANY PROFILE

Background /H istory

NAPAR CONTRACTING AND ALLIED SERVICES, Inc  (NCAS, Inc.) is a Philippine based job
contracting / outsourcing company.

We started locally in 1993 and immediately became one of the leading Consultancy,
Manpower & Logistics Providers for the following Business Processes:

Raw Material Sourcing & Procurement
Manufacturing

Construction and Building Maintenance
Billing & Collection

Bookkeeping & Accounting

Sales, Marketing & Distribution

In 1995 , we added software development as part of our M anagement Services. This
catered to our local clients wishing to automate their processes.

Then in 2002 , with the influx of local clients and entry of our first International Client,
NCAS, Inc. made Software Development a separate division, with own budge t, office and
organization.

Our Software Development Division alone has over 100 world -class Engineers, Developers
and I.T. personnel working full -time and part -time. We pride ourselves as being able to
d e | i wddiverquality projects and deliver them on time.

We adhere to industryds, abdecsnstantyringplermentdatest technologies,
tools and techniques to effectively improve our processes and promote innovative ideas.

Our over 15 years of Software Development experience enabled us to develop  matured
and structured methodologies and will continue to conform strictly to these rules to provide

the best value for our customers.

In 2006 , our COMMITMENT, PASSI ON and DELIVERY opened the doors to other
opportunities. Several of our existing IT clien ts back then , proposed that we add  Technical
Support and Customer Service to our services.

A few years later , we became a full -blown offshore contact center provider both for
inbound and outbound campaigns, with operations for ~ North America and Asia -Pacific. As an
innovator in the contact center industry, we create a successful balance between American
management principles, sophisticated contact center technology, dedicated Filipino call

center agents, and simplified pricing.

But there are two things t hat matter most to us, 1) our staff and 2) our clients. Our
Engineers, call center professionals and other personnel are productive not simply because
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they excelled and came from the best schools in the Philippines, but also because they are
happily workin g together. We have a great relationship that other organizations just dream
about. This relationship is something we would like to extend to our clients. We believe that
the foundation of a long lasting partnership is a great RELATIONSHIP.

Best Practices , Innovation, World -Class Personnel & Strategic Partnership... that is
N APAR Contracting & Allied Services , Inc.  (NCAS, Inc.)

OUR O FFICES

Executive and A dmin office  (Quezon C ity)

NCAS, IncOrtigas, Pasig CityQuezon City
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ortigas, pasig office
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Organizational S

tructure

Ariel C. Batang
Head, IT / Softwar®evelopment
Division

Jennifer R. Angeles

Head, Admin Dept.

General Manager

Matthew M. Ortiz
CONTACT CENTER

Grace V. Vicente, CPA
Head, Management Services/

Business Processes

Outsourcing Division

John Paul E. Malicdem Human Accounting Business Other BPOs| Office Acct
’ Resources Dept. Development Managemen Services
Kenneth L. Dela Cruz Pent J Customer
Services
Development Managers
/T Dept. Supervisors QA Dept
Quality Project
Assurance Leaders Team
Supervisor Leaders
Quality Technical Call Center
Agents
Assurance Writers Software
Engrs Developers

NCAS, IncOrtigas, Pasig CityQuezon City
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Top Management T eam

Pres/CEO__-Norman__ C. Lacsamana

BSA, BS Math, Project Management & Finance Expert

President of two othe r Companies in the C ontracting Industry

Exec Vice -Pres i Engr. Camilo B. Regacho

PEE, MS -ManE, Board Exam 1st Placer 1

Author of 5 Electrical Engineering Reviewers.

IT / _Software Dev Division Head T _Ariel C. Batang

B.S.C.S., Graduated Cum Laude

With 15 years solid experience (both Philippines & USA),before joining NCAS,  Inc.

General Manager . Contact Center I_Matthew M. Ortiz

B.S.I.LE ., Major in Project Management with 8 years of extensive

experience in sales management and business development

4 \9/>

Devot Ma nl& Diwsion i_John Paul E. Malicdem Devdt Manl@Bidsion i_Kenneth L. Dela Cruz

BS CoE, Silver Medalist BS CoE, Silver Medalist

Operations Manager Contact Center i _AnaleeS. Velasco

BSE - English

Secondary / TESL & ESL Teacher for 23 years

N '_H 5 . NCAS, IntOrtigas, Pasig CityQuezon City
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WHY OUT SOU RCE

As defined by Philippine law, Job Co ntracting / Outsourcing refers to an arrangement
whereby a principal or client agrees to farm out with a contractor the performance or
completion of a specific job, work or service.

This is normally done when principals find it more convenient  and cost -effective (usually
up to 70% less) to go with a contractor than perform the work themselves , especially if it
would mean not having to expand their facilities to accommodate the required manpower .
Furthermore, since the contractor under its own account wil | perform the job or contract, the
principals are indemnified from any liabilities, claims or legal action the contractor
may incur during the performance of the contract.

Finally, principals get to enjoy a worry -free operation knowing that there is no e mployer -
employee relationship between the m and the employees of the contractor , hence no HR
related work and risks, no matter how many employees are requ ired for the desired
operation .

This is how NAPAR Contracting & Allied Services (NCAS), Inc. has grown through the

years. More and more firms get to realize that to stay competitive, doing Asmart bu®ine
is better than simply Awor ki ng h a Byautsouroing, they are able to focus on more

important and pressing matters, and delegate the hassles a nd details to us.

ATaking worries of f your busi neNAPAR Gontracting & bju s i
Allied Services , | n slaganshad been a familiar phrase in the industry, and had
earned the firm Service Agreements to employ over 1,000 workers and
professionals

ABOUT SOFTWARE DEVELOPMENT

importance of software development

The popularity of interconnecting disparate services, devices, and systems as well as global
conformance of companies to IT/Business processes led to an explosion in Software
Development requ irements.

I. Continuous product R&D

a) maintain your edge or keep  -up with ever -evolving technology

Il. Business growth through automation of internal processes

a) efficiency
- more production
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- less manpowe r
b) accuracy

- less management

- less errors to fix
c) paperless office

lll. Increase Sales through
a) e -commerce

b) visibility
M ethodology
Our Software Development Life Cycle (SDLC) or Development Process may be no
different from others. We follow industry standards and best practices to ensure customer

satisfaction. We believe that it is the execution and management of each cycle that
separates us from the rest, providing clients with quality projects delivered on time.

Cycle Description

1. Initial Planning - To generate a high level view of the intended project and
determine the goals of the project. The feasibility study is sometimes used to
present the project to upper management in an attempt to gain funding.
Projects are typically evaluated in three areas  of feasibility: economical,
operational, and technical
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